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Appendix I

A Christian - definition

In

this context, we consider that a Christian is one who

believes as follows:

12

in the sovereignty of the living God and of his son Jesus
Christ and of the Holy Spirit and who recognises that the
three are one;

that Jesus Christ is the son of God and was born of a
virgin, that he died for the salvation of mankind by taking
upon himself the sins of mankind and that he arose from
death on the third day;

in the gifts of the Holy Spirit and actively seeks to live a
life guided by the Holy Spirit;

in the whole Bible as the word of God and is guided by
the teachings in both the old and new testaments.
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Foreword

This handbook is for our partners, sponsors and all those who
are involved in implementing the objectives of A.C.T.

In this document we have set out the guiding principles and
detailed procedures to be used in the administration of the
objectives. We define the responsibilities of the trustees to
our sponsors, to our partners and to the children of widows
whom we are supporting. Also, we define the roles and
responsibilities of our partners and the basis of co-operation
with A.C.T.

A.C.T. is a registered UK charity (N0.1074911) which is
subject to statutory controls and regulations. Details of the
rules by which the trust is established are provided in the
governing document, ‘A.C.T. - Deeds of Trust. This is a
public document available from the register of UK charities.
We can also provide a copy on request.

A.C.T. was established in 1999. As a young organisation it is
expected that the administrative structure will evolve and
change as we grow. This handbook will be updated regularly
to keep you informed.

Please pray with us.

Once the partnership covenant has been signed, we will ask that
our partners send us information on a regular basis (at least 3
times a year) as follows:

(@) photographs of children proposed for sponsorship with
background information to include:

name of child and date of birth

name of school currently attended

letter from school head stating the potential of the child (if

already in school)

name of mother and date of birth

date when the father died and cause of death

names and ages of brothers and sisters

name of church they attend (if applicable)

(b) short written progress report for each child to include:

state of health

school progress report

general development

prayer items for child and their family

(c) Key achievements in the life of the child.

As part of the process to monitor progress and to provide support
and encouragement, A.C.T. trustees plan to visit our partners and
sponsored children at least yearly. In addition we will ask
missionaries from UK home churches who may be in the area to
visit our partners and sponsored children.
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A.C.T. also reserves the rights to re-allocate these items from one
child who no longer has use for them to another, where both
children are under the guardianship of the same local partner.

Additionally, A.C.T. will consider providing in exceptional
circumstances:

(g) food

(h) health care

(i) games kit and equipment

A.C.T. expects that the partner, mother and child will take every
care to ensure that all the above items are not lost, stolen or
misused. Replacement by A.C.T. should not be expected.

(vii) Expenses of partner to be covered by A.C.T.
Expenses for the partner must be pre-agreed with A.C.T. and
receipts will be required for each claim but may include:

a) Travel for round trip journeys of over 50 miles. Cost of bus fares
etc. or petrol costs only, if by car. Very few journeys are
anticipated.

b) Administrative charges associated with local registration of
A.C.T. as may be requested by A.C.T trustees.

¢) Administrative expenses incurred in carrying out work on behalf
of A.C.T trustees, such as bank charges.

(viii) Role of A.C.T. in monitoring and report back procedures

A.C.T. will provide each partner with a copy of this Handbook, which
sets out the guiding principles and the detailed procedures to be
used in the administration of the objectives. Each partner will be
required to sign a partnership covenant, which will indicate
agreement with the principles set out in this document.
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1. Aims and Obijective

A.C.T. is a Christian charity whose vision is to support the education
and welfare of the children of needy widows in Africa to enable
them to achieve their full potential in life and within the community in
which they live.

This vision is grounded in biblical principles:

“Religion that God our Father accepts as pure and faultless is this:
to look after orphans and widows in their distress and to keep
oneself from being polluted by the world.” (James 1:27).

The objective as stated in the Deeds of Trust is “to relieve the
poverty and advance the education of the children of widows in
necessitous circumstances in Africa.”

By helping the children to reach their full potential, we will also be
supporting the widowed mothers and their family, which is one way
to break the cycle of poverty that otherwise, may prevail.

2. Overview of how A.C.T. works

A.C.T aim’'s to raise funds from our sponsors and to provide
financial support for the education of the children of widows. The
funds will be channelled through local Christian churches in
communities within countries of Africa. These churches will be our
partners. They will select the children to be sponsored and provide
support directly to their families as guardians on behalf of A.C.T.
The local church will be guided in this by Christian principles (1
Timothy 5:3). The responsibilities of our partners and the basis of
co-operation with A.C.T. are set out in this handbook

partners will also give an account to A.C.T. with receipts and an
explanation of how the funds have been utilised. The process

wo

uld be as follows:

A.C.T. will require the local partner to set up a separate bank
account in their own name for the exclusive use of A.C.T.
funds;

A.C.T. will transfer funds on a periodical basis to the account of
the local partner (local church) to be used for the specific
purpose of the objectives agreed with the local partner, in
furtherance of supporting the named children of widows
sponsored by A.C.T.;

the local partner will disperse the funds to the family of the
sponsored child to cover the specific items of provision for the
child, the child’s family and to cover necessary expenses of the
partner in the administration of this task on behalf of A.C.T.

our partners will provide an account with receipts as
appropriate.

The provisions covered are as listed in sub-clauses (vi) and (vii)

bel

ow.

(vi) Provisions for the child (and family)
The provisions to be covered are as follows:

(a)
(b)
(c)
(d)
(e)
(f)

school fees, including any exceptional fees;
books;
consumable, including stationary, pens, etc.;
school uniforms, coats, sweaters and shoes;
school bag or satchel;
special school trips or other events.

A.C.T. reserves the rights to request that books and school

uni

forms should be purchased second hand, if these are available

in good quality and at a price which is cost effective.
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if the mother re-marries and together with the husband are able
to support the family;

if child is withdrawn from the school without good reasons;

misuse of A.C.T. funds or facilities;

other situations as may be raised by our partners.

A.C.T. trustees will consider special requests for extension of
support, but only on the recommendations of the local church
leadership.

(iv) Implication for other children in the family and how this should
be managed
The aim of A.C.T. trustees is for the entire family of the sponsored
child to benefit from this process. To this end:
our partners will explain the sponsorship process to members
of the family prior to the start of the sponsorship programme;
efforts should be made to ensure that the sponsored child is not
treated preferentially in comparison to other siblings and the
funds provided must be used, first to meet all items relating to
the sponsored child’'s education as a priority;
any extra funds can be used for the well being of the entire
family;
more than one child can be sponsored from the same family.

(v) Guidance on how support for the child will be implemented

The aim of A.C.T. trustees is that support will be regular and
uninterrupted throughout the period of sponsorship, except in cases
where sponsorship has been discontinued, as described in Clause 8
(iii) above. Funds will be sent directly to our local partners who will
be responsible for dispersing the funds. In turn, our

3. Geographical area covered

A.C.T. aims to be active in as many countries as possible on the
continent of Africa, but mainly within those communities where
there is most need to support the weak and poor.

4. Our Sponsors

Our sponsors are donors who provide financial support to fund our
activities and those who support us with prayers.

Financial support for A.C.T. can be through any of the following
sponsorship methods:

Gift Aid to sponsor a number of children over a period of time
at the discretion of A.C.T. trustees ;

Indirect sponsorship involving regular funding of a child on
your behalf but without direct contact from you;

Direct sponsorship involving regular funding of a named child
on a four yearly basis with the opportunity for personal
contact.

We seek funding from as many different sources as possible
including individuals, churches and corporate organisations.

We require financial support for the administration and smooth
operation of this charity.

" A.C.T. trustees will hold in reserve funds equival ent to
sponsorship for three months against any default of direct
or indirect sponsorship. If unused this will consti tute a
lump sum which will then be allocated for sponsorsh ip of a

number of children over four years.



For the donors who choose the direct or indirect sponsorship
schemes, there will be a recommended minimum sponsorship
amount each month, which will be used to pay for school materials
and fees, and for the upkeep of the child. We will require the
commitment of sponsors for at least 4 years to ensure continuity
and to minimise disruptions in the life of the child.

We ask UK donors to sign a ‘Gift Aid Declaration’, as these enable
us to reclaim UK income tax from the UK Government at no extra
cost to the donor.

A support network of prayer partners will be encouraged and prayer
requests will be included in a newsletter to be circulated to all
sponsors. We need your prayers in the following areas:

the selection of children;

salvation and daily spiritual development of the children, their
mothers and other siblings in the family;

support partners and guardians;
A.C.T. trustees and the management of the trust;
God's provision for this work.

We will produce an annual report of our activities and financial
accounts, which will be available on request. One measure of our
stewardship will be the number of children of widows we are
supporting each year.

In summary, our obligations to our sponsors are:

an acknowledgement within two weeks of receiving your gift;

ii) Criteria for selection of children

The local church leadership will select the children of widows to be
supported. A.C.T. trustees however require that the following
principles be followed:
that the child be the son or daughter of a widow (in accordance
with 1 Timothy 5 : 3) and the mother is willing to accept
sponsorship on the terms and conditions established by A.C.T.;
the child is already of school age, demonstrates good
behaviour and shows interest and good ability if already in
school. The teachers and head of the school confirm that
financial support will be of benefit and would not be wasted on
this child;
the child would not be younger than 6 years old when support
starts and will normally be expected to have finished their
education by the age of 21 years;
the child resides at home with the mother and her family or with
other close relatives within the community, but they do not need
to be members of the local church;
It is not a requirement that the child or their families are
Christians, but in such a case all effort should be made to
witness the good news of Christ Jesus to them. We expect that
the mother is leading an upright life and raising their children in
a disciplined and responsible way.

(iii) Criteria under which support will not be continued

Support for the child will end under the following conditions:
on completion of secondary school education or technical
training, when the child is then capable of obtaining gainful
employment;
on reaching the age of 21 years old, except if already in final
stages of secondary school education or technical training;



The leadership of such churches or organisations would consist
of Christians, as defined in Appendix I. On recommendation,
A.C.T. trustees will work actively to establish contact with new
partners who will be Christian churches, schools or other
organisations in Africa. A database will be maintained of the
churches, schools and organisations in Africa with whom
contact has been established or with whom co-operation will be
sought.

8. Basis of Co-operation with Partners

The basis of co-operation with our partners will be the shared
vision to support the education of the children of widows and
the desire to work together towards helping these children to
fulfil their potential in life. The following are key areas of
relationship and co-operation with our partners:-

(i) Care Team
We would require evidence from the church leadership
regarding the following:
that a care team or similar ministry team exist and is
recognised within the local church;
guarantee that this ministry team will work with the church
leadership to take responsibility for the education and
spiritual growth of the children;
that members of the care team (ministry team) are
Christians (see Appendix 1) of high integrity to whom we can
entrust the guardianship of the sponsored children;
that they will under no circumstances take advantage of the
widowed mother of the sponsored children or use their
position to obtain any advantages for themselves;
examples of previous work carried out by the care team
(ministry team) in the church or within the community.

an information pack about the child will be sent to those
participating in the direct sponsorship scheme within four weeks of
receiving your signed agreement;

we will send you a newsletter with updates of our activities and
prayer requests;

we will send you an annual report and statement of financial
accounts on request.

5. The Trustees

Dr. Kunle Onabolu (chair of trustees) is a materials technology and
environmental project management consultant and Director of ACT.
He is a Church Elder and member of the oversight of New Life
Christian Centre, Croydon.

Peter Motteram is director of an independent pharmaceutical
research company. He is a Church Elder and member of the
oversight of New Life Christian Centre, Croydon.

Bunmi Ajayi is a chartered accountant and a partner in a firm of
accountants in London.

Chris Parker is the Administrator and Treasurer of New Life
Christian Centre and a Church Elder. He is married with two
children and is a grandfather.

The trustees are non-salaried and will carry out their duties on a
voluntary basis, but reasonable expenses will be covered.

It is a requirement that all A.C.T. trustees are Christians. In this
context a Christian as defined in Appendix | below.



6. Responsibilities of the Trustees

The statutory regulations governing the eligibility, selection and
appointment of trustees and the roles of trustees are described
in detail in the Deeds of Trust. The trustees are responsible for
the overall management and administration of the charity as
described under the following broad categories:

()  Administration
Establish and revise A.C.T. policy and procedures;
Liaison with our sponsors;
Liaison on statutory matters with Charity Commission;
Co-operation with other charities, voluntary bodies and other
statutory authorities.

(i) Finance
Income administration (gift aids, deeds, sponsorship);
Treasury, tax and rating relief claims;
Bank accounts, investments and reserves;
Managing the resources and properties of the trust;
Preparing annual reports and statement of accounts;
Book keeping.

(i) Operations
Liaison/co-operation with partners;
Selecting and establishing contact with new partners;
Setting up database of local churches and schools;
Monitoring of sponsorship programmes;
Responsibility for the appropriate privacy and security of the
children;

(iv) Fund Raising and Public Relations

Defining fund raising strategy;

Fund raising activities;

Public relations and advertising;
Corporate identity and communications;
Newsletter (three monthly).

(v) Prayer Support
Setting up and maintaining a prayer support network;
Preparing prayer requests and providing feed backs in
Newsletter.

It is envisaged that some of the responsibilities requiring day to day
attention will eventually be administered by a paid management
team, which will be set up within A.C.T. The trustees will however
retain overall responsibility for the direction of the trust.

7. Support Partners

A.C.T. seeks to carry out its objectives by working through local
Christian churches in Africa who are prepared to work with us
towards our vision and the principles established in this handbook.
Partners are expected to provide the infrastructure to act as
guardians to the sponsored children. The trustees believe that in
this way the local church will be able to have a long-term impact on
the community, thereby opening up opportunities for evangelistic
outreach. A.C.T will also benefit, as our partners would be acting on
our behalf to execute the objectives and to provide spiritual support
as guardians to our children and their families within the local
community.

It is a requirement that our partners are Christian churches or other
Christian organisations, as approved by the trustees.



